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OPTION 1 - TEXT

> Locate the Q&A 
function by clicking 
on the question 
mark box in the 
lower right portion 
of your webinar 
panel.

> Type your question 
into the text field 
and click “send.”

Options for Q&A During Today’s Webinar - Text
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Format of Q&A During Today’s Webinar 

Topic:  [Type your question]

> Please list your topic 
first followed by 
a colon sign.

> Text your question 
pertaining to the topic after 
the colon sign.

> This will allow the Host to 
organize the questions to 
be in line with the 
topic being presented. 
Questions not answered 
during the call should be 
sent to contractor support.

Topic 



Options for Q&A During Today’s Webinar - 
Mic/Phone

OPTION 2 - 
MIC/PHONE
> Locate the “raise 

hand” icon in the 
toolbar at the bottom 
of your screen.

> Click on the raise hand 
icon to let us know 
you have a question.

> The Host will indicate 
when you have been 
sent a request to 
unmute, click on the 
unmute request then 
ask your question 
verbally through your 
computer mic or 
phone.
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Feel free to ask any 
general questions 
related to the topics 
presented. 

Please note that specific 
inquiries and topics not 
covered during today’s 
agenda, i.e., enrollment 
number or client 
name can be addressed 
through standard 
customer or contractor 
support options.

Topic Specific Questions are Encouraged
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Customer Engagement and Enrollment Contractor
• Implementor: TRC

• 1-866-NYSERDA

• 1-877-NYSMART (Customer Support)

• info.residential@nyserda.ny.gov
• Call-center support for customers to answer questions 

about program offerings and assist with customer 
enrollment and applications to EmPower+. Process 
customer applications for EmPower+ and provide income 
verification services for program incentives.

Program Operations and Technical Support
• Implementor: CLEAResult

• 1-800-284-9069, calls will be routed to person best able 
to assist

• support.residential@nyserda.ny.gov

• Customer support once an application has been 
approved as well as programmatic and technical support 
for contractors in the EmPower+ and Residential Energy 
Assessment and Comfort Home programs.

Support questions should be directed to: 
Please send your email to only ONE of the email addresses listed below, using both causes duplicative work for the implementation teams.

Who Do I Contact?

TRC CLEAResult
Customer 

Engagement
Application 
Processing

Income 
Verification for 

Program 
Incentives

Application 
Approval

Post-Application 
Approval 
Customer 
Support

EmPower+, REA 
& Comfort Home 

NYHEP 
Workflow

Programmatic & 
Technical 
Support

Invoice 
Processing

mailto:info.residential@nyserda.ny.gov
mailto:support.residential@nyserda.ny.gov


Today’s Agenda:
Multi-Family

• Multifamily Residential Energy 
Pathways (MERP)

Comfort Home
• Evaluation Study
• Customer Feedback
• Incentive Overview
• Blower Door Test Incentive
• Minimum Requirements
• NYHEP Transition
• Post Install Measure Report

EmPower+
• Multi Unit Measure Submissions
• Closing Aging Projects
• New Test-In Form
• Test-Out & Zero Cost Change Orders
• Provisional Approval Update

Reminders
• Income Documentation
• Refrigerators and Freezers



Multi-Family



Establish a network of highly qualified firms who work directly with 
developers, building owners, and their representatives to plan and 
implement energy efficiency and beneficial electrification projects for 
Multifamily Residential programs

Create a more robust network of contractors 
Simplified, centralized approach for customers 
Replaces Multifamily Building Solutions Network 

Multifamily Residential Energy Pathways (MREP) Participating 
Contractor Network - RFQL 5906



What's New?

> Service Categories
> Increased Focus on Upstate and Small 

Multifamily Buildings
> Common Application on 

Salesforce across multiple incentive 
programs

Service Categories Service Sub-Categories
Technical Assistance Energy Assessor

Installer

ASHP Installer
GSHP Installer
Direct Exchange GSHP 
Installer
Electricians
Plumbers
General Contractors
Insulators – 
Shell/Envelope
Insulators – 
Window/Storm Window



> Access NYSERDA Multifamily 
Incentives

> Build Skills & Network
> Grow Customer Base
> Enhance Reach & Reputation
> Tap into Technical Assistance
> Provide Feedback on Program 

Design

Benefits of Being in Network



Current Programs that Leverage Multifamily 
Residential Energy Pathways Network (MREP)

Organization Program Name MREP Interaction

NYSERDA
Low-Carbon Pathways for Multifamily 
Buildings
https://www.nyserda.ny.gov/All-Programs/Multifamily-Buildings-Low-
Carbon-Pathways-Program

Must work with FlexTech Consultant or 
MREP

NYSERDA FlexTech (Multifamily)
https://www.nyserda.ny.gov/All-Programs/FlexTech-Program

Can work with FlexTech Consultant, MREP, 
or an independent service provider

NYSERDA On-site Energy Manager (Multifamily)
https://www.nyserda.ny.gov/All-Programs/On-Site-Energy-Manager

Can work with FlexTech Consultant, MREP, 
or an independent service provider

Utilities

The Affordable Multifamily Energy Efficiency 
Program (AMEEP)
https://www.nyserda.ny.gov/All-Programs/Residential-and-Property-
Owner-Income-Eligible-Programs/LMI-Stakeholder-Resources-New-
Efficiency-New-York/NYS-Affordable-Multifamily-Energy-Efficiency-
Program

MREP Consultants can provide tech assistance 
through FlexTech as Energy Service Providers 
in AMEEP.

NY Affordable Housing 
Agencies and NYSERDA

Integrated Physical Needs Assessment (IPNA)
https://www.nyserda.ny.gov/All-Programs/Multifamily-Building-
Programs/Integrated-Physical-Needs-Assessment

Energy Assessor for all multifamily IPNA teams 
must be a FlexTech Consultant or MFBSN. 
Upcoming RFQLs will include MREP as a pre-
requisite to replace MFBSN

https://www.nyserda.ny.gov/All-Programs/Multifamily-Buildings-Low-Carbon-Pathways-Program
https://www.nyserda.ny.gov/All-Programs/Multifamily-Buildings-Low-Carbon-Pathways-Program
https://www.nyserda.ny.gov/All-Programs/FlexTech-Program
https://www.nyserda.ny.gov/All-Programs/On-Site-Energy-Manager
https://www.nyserda.ny.gov/All-Programs/Residential-and-Property-Owner-Income-Eligible-Programs/LMI-Stakeholder-Resources-New-Efficiency-New-York/NYS-Affordable-Multifamily-Energy-Efficiency-Program
https://www.nyserda.ny.gov/All-Programs/Residential-and-Property-Owner-Income-Eligible-Programs/LMI-Stakeholder-Resources-New-Efficiency-New-York/NYS-Affordable-Multifamily-Energy-Efficiency-Program
https://www.nyserda.ny.gov/All-Programs/Residential-and-Property-Owner-Income-Eligible-Programs/LMI-Stakeholder-Resources-New-Efficiency-New-York/NYS-Affordable-Multifamily-Energy-Efficiency-Program
https://www.nyserda.ny.gov/All-Programs/Residential-and-Property-Owner-Income-Eligible-Programs/LMI-Stakeholder-Resources-New-Efficiency-New-York/NYS-Affordable-Multifamily-Energy-Efficiency-Program
https://www.nyserda.ny.gov/All-Programs/Multifamily-Building-Programs/Integrated-Physical-Needs-Assessment
https://www.nyserda.ny.gov/All-Programs/Multifamily-Building-Programs/Integrated-Physical-Needs-Assessment


Future Upstate Multifamily Program that Will 
Leverage Multifamily Residential Energy Pathways 
Network (MREP)

Increase Support for Small Multifamily

• Expand Services offered to 2 – 4 unit properties
• Work With Empower+ Team
• Rely on feedback from Small Multifamily Providers

Empower networks & develop local 
partnerships

Leverage projects 
already happening

Invest in pipeline 
development

Regulated, 
mid-cycle*

Naturally occurring 
affordable 

Weatherization 
Assistance Program 

(WAP)

Upstate Public 
Housing Authorities 

(PHA)

> Primary NYSERDA Upstate Multifamily offering through 2030



• Building size underserved by 
existing programs 
• 1.5 million buildings 2-19 units statewide
• 2-4 units buildings are underserved in 

Single Family programs. 
• 5-20 unit buildings are underrepresented in 

Multifamily programs.
• Property management companies focus on larger 

properties to maximize savings. 
• Contractors focus on larger properties that tend to 

receive larger incentive allocations.

• Smaller properties can use existing 
residential contractor network

Small Multifamily Buildings Underserved by 
Existing Programs



> Applications will be completed through Salesforce 
> Applications will generally be reviewed in 6-8 weeks 

(depending on volume)
> Launch Date – LIVE NOW!
> Program Materials/Resources: Resources posted on 

Contractor page including link to solicitation page
RFQL Solicitation
Participation Agreement
Management Plan Reference
User Guide

How To Apply

https://portal.nyserda.ny.gov/CORE_CONAPP_Program_Page?programFamily=Multifamily&programName=Multifamily%20Residential%20Energy%20Pathways


> Shortened Application – Does not require case studies, 
customer references, technical expertise documentation.
> Eligibility - Providers in good standing that joined one 

of the eligible networks in past 3 years or had a project 
complete construction in MPP, AMEEP, WAP or LCP 
since then are eligible. Will be asked for documentation 
to confirm they meet this status.

- Eligible networks
• MF Building Solutions Network
• Comfort Home Contractor
• EmPower+ Contractor
• FlexTech Consultant
• NYS Clean Heat Participating Contractor
• AMEEP Participating Contractor
• WAP Subgrantees
• HPD Pre-Qualified Vendor
• NYC Accelerator Service Provider
• NYCHA PACT Developers and General Contractors

Contractor Application – Shortened



For More Information

Website: nyserda.ny.gov/multifamilycontractornetwork

Email: mrepnetwork@nyserda.ny.gov

https://www.nyserda.ny.gov/multifamilycontractornetwork


Pause for Questions



Comfort Home

• Evaluation results with savings
• Survey results
• Updated incentives
• Package B
• Updated resources
• Blower door test incentive
• Minimum production requirements
• Post-install measure report
• NYHEP FAQ
• New support contacts
• Q&A



COMFORT HOME EVALUATION STUDY

Overall program average evaluated savings =  15% 
of baseline heating energy consumption.

Third-party evaluation of 
customers’ heating energy 
consumption before and 
after Comfort Home project.

Analysis of actual billing data 
requires the signed Utility 
Release Form.

While only heating 
consumption was evaluated, 
these savings carry over to 
reductions in cooling 
consumption as well.

14%

20%

8%

0%

5%

10%

15%

20%

25%

Package A
Air Seal & Insulate
Attic & Rim Joist

Package B
Package A + Wall & Floor

Insulation

Package C
Package B + Windows

Evaluated Heating Savings



CUSTOMER FEEDBACK

Primary customer drivers for program 
participation:

90% - Increase home’s comfort
86% of customers report home comfort benefits

84% - Reduce energy costs
53% of customers reported lower energy bills 

59% - Reduce energy consumption for 
environmental reasons 

This jumps to 88% for those who installed a 
heat pump within 24 months

• “Comfort Home was easy 
to use, not too much 
overhead in terms of 
paperwork, and it cut the 
project cost in 
half.  Thanks!”

• “Great opportunity to 
increase energy efficiency 
and lower energy bills.”

• “It's a great program to 
get what you need. I 
couldn't have gotten my 
insulation otherwise and I 
am thankful that my 
family wasn't cold this 
winter”



CUSTOMER FEEDBACK

Top drivers of satisfaction:

• Communication with contractor

• Contractor’s knowledge about the 
program

Top driver of dissatisfaction:

• Resolution of issues

87% of program participants 
would recommend Comfort 
Home to a friend or family 
member.

95% are satisfied or very 
satisfied with the quality of 
the contractor work.



Select an Insulation Package
Windows Add-On

Good Better

Upgrades Seal and insulate attic and rim 
joist

Good Package plus 
insulate walls and floors

After air-sealing and insulating, 
upgrade windows to ENERGY STAR

Value

The average home saves 14% on 
their heating and cooling 
consumption after installing 
this package.

The average home saves 20% 
on their heating and cooling 
consumption after installing 
this package.

For homes with upgraded air-
sealing and insulation, upgrading 
the windows saves an average of 
an additional 8% on heating and 
cooling consumption.

NYSERDA 
Incentive $2,500 $3,000 $2,000 

Multiple Comfort 
Home Projects 

Over Time

Customers who received Comfort Home incentives for a package within the past year are eligible for a 
total of $1,000 toward another package.

Customers who received Comfort Home incentives for a package more than a year ago are eligible for 
total of $2,000 toward another package.

COMFORT HOME PACKAGE OVERVIEW FOR WORK SUBMITTED ON OR AFTER 6/1/25



COMFORT HOME INCENTIVES

Select an Insulation Package
Windows Add-On

Good Better

Upgrades Seal and insulate attic 
and rim joist

Good Package plus 
insulate walls and floors

After air-sealing and 
insulating, upgrade 
windows to ENERGY STAR

Value

The average home 
saves 14% on their 
heating and cooling 
consumption after 
installing this package.

The average home 
saves 20% on their 
heating and cooling 
consumption after 
installing this package.

For homes with upgraded 
air-sealing and insulation, 
upgrading the windows 
saves an average of an 
additional 8% on heating 
and cooling consumption.

NYSERDA 
Incentive $2,500 $3,000 $2,000 

Multiple 
Comfort 

Home 
Projects Over 

Time

Customers who received Comfort Home incentives for a package within the 
past year are eligible for a total of $1,000 toward another package.

Customers who received Comfort Home incentives for a package more than a 
year ago are eligible for total of $2,000 toward another package.

The Westchester incentive is 
unchanged: $1,000 is 
applicable for load reduction 
packages installed in 
Westchester County in homes 
that are not eligible for 
ConEd’s Weather Ready 
program.

After careful review of 
program activity and current 
market incentives, and to 
continue to focus the 
program’s support on load 
reduction work, NYSERDA will 
no longer provide a Comfort 
Home heat pump incentive 
effective June 1, 2025. 



PACKAGE B- WALLS AND FLOORS

Section 4.2 of the Comfort Home 
Program Manual describes the 
requirements to include above grade 
walls and

• Floors over uninsulated spaces

Or

• Foundation walls down to at least 
18” below grade

NYHEP, with the additional 
inputs, is providing more 
visibility into the details of 
projects.

Compass didn’t provide the 
same visibility.

NYHEP is configured to show 
package eligibility or existing 
condition compliance 
automatically based on the 
program rules.

https://hpwescontractorsupport.com/program-resources/comfort-home-resources 

https://hpwescontractorsupport.com/program-resources/comfort-home-resources


UPDATED COMFORT HOME FACT SHEET

PDF copy available for 
download from: 

• Comfort Home SharePoint 
site 

• Comfort Home Resources 
page on the Contractor 
Support site at 
https://hpwescontractorsupport.com 

https://hpwescontractorsupport.com/


UPDATED PROGRAM MANUAL

PDF copy available for 
download from: 

• Comfort Home SharePoint 
site 

• Comfort Home Resources 
page on the Contractor 
Support site at 
https://hpwescontractorsupport.com 

https://hpwescontractorsupport.com/


BLOWER DOOR TEST INCENTIVE

Existing Conditions page:

Measures page:

Starting June 1, Comfort 
Home Participating 
Contractors are eligible for 
an additional $100 
assessment incentive if a 
blower door test is competed 
at the time of assessment.



Minimum production requirements ensure that participating contractors 
are familiar with offering the program to the customers, proficient with 
the workflow, and aren’t creating excessive support needs.

MINIMUM PRODUCTION REQUIREMENTS

In 2025, Participating Contractors are 
required to complete a minimum of 12 
projects.

Starting January 1, 2026, Participating 
Contractors are required to complete a 
minimum of 24 projects per year.

For Participating Contractors performing work in both Comfort Home and EmPower+, projects completed in either 
program count toward the minimum production requirement.



A Post-Install Measure Report is available from the Reports tab.

POST-INSTALL MEASURE REPORT 

6.4.2. Installation

After the standard load reduction package is completed in the home, the 
participating contractor will conduct a post-work blower door test, then enter the 
installation details into NYHEP and produce a Comfort Home Post-Install Measure 
Report for discussion and signature by the customer. The contractor must keep a 
copy of the signed Post-Work Completion Form on file for audit or inspection.



NYHEP TRANSITION

Starting June 1, 2025, NYHEP is the 
only workflow platform for Comfort 
Home.

If you need access to something in 
Compass, please email Keith Bohling 
at keith.bohling@nyserda.ny.gov 

Q:  I submitted work last week, but 

on Friday, May 30th they were in 

Submitted status in Compass.  Do I 

need to resubmit those in NYHEP?

A: No, those don’t need to be re-

submitted in NYHEP.  Those 

Compass submissions will be 

reviewed this week and you 

should receive automated emails 

as they approved.

mailto:keith.bohling@nyserda.ny.gov


COMFORT HOME NYHEP FAQ

FAQ document for Comfort Home 
NYHEP is being maintained.

PDF copy available for download 
from: 

• Comfort Home SharePoint site 

• Comfort Home Resources page 
on the Contractor Support site

https://hpwescontractorsupport.com/program-resources/comfort-home-resources 

https://hpwescontractorsupport.com/program-resources/comfort-home-resources


CONTACT INFORMATION

Contact information for 
Comfort Home support is 
now the same as for REA 
and EmPower+.

Call:  800-284-9069

Email: support.residential@nyserda.ny.gov

On the Contractor Support site:

Web chat:  
Book an appointment:

mailto:support.residential@nyserda.ny.gov


Pause for Questions



EmPower+



NYSERDA is asking for Clean Energy Hubs and Participating 
Contractors working with applicants to ensure these fields are correct 
prior to application submission

COMPLETE ADDRESSES AT MULTI-FAMILY 
PROPERTIES
 

• For 2-4 family homes, the EmPower+ program has identified a significant number of enrollments with 
incorrect, missing, or mismatching building type and/or unit numbers. It is important that these fields 
are correct as they impact NYSERDA’s mandatory reporting requirements.

• Ex: application with a building type listed as “single-family” and an address indicator of “Unit-
2”

• It is understood that many of these are the result of applicants incorrectly identify the building 
type or omitting unit numbers.



EMPOWER+

Multi-Unit Measure Submissions: 2-4 Units

Measures must be specific to the individual unit and 
modeled on the unit that receives the benefit of the 
installed measure. See example on right.

NYHEP modeling should be accurate to the unit, not the 
building.

All enrollments in a 2–4-unit dwelling need to be 
submitted at the same time.
• Doing so limits review delays.
• Each unit should be clearly marked with unit number.
• Identify which, if any, of the units are owner-occupied.
• Additional notes about the unit/property are encouraged.

Example:

Two unit – Upstairs/Downstairs

Attic insulation and 2nd floor wall 
insulation benefits the 2nd floor unit

Basement work, such as Rim joist 
insulation and moisture barriers or 1st 
floor wall insulation benefits the 1st 
floor unit.



Where possible, submit all applications in the same multi-unit building 
together 

CLASSIFYING HOME TYPE/COMPLETE ADDRESS
 

• It is imperative to select the correct property type. 2-4 family units should always be labeled 
as such, regardless of ownership status or how many units applied

• Multi-unit addresses require the COMPLETE address (including unit number)

• If, during a field visit, it is discovered that an address is incomplete, or property type was 
mislabeled, it should be immediately reported to Contractor Support to rectify-prior to work 
being done



EMPOWER+

Closure of Aging Projects Older than 1 Year
Per Section 3.6 of the EmPower+ program manual, income qualification for 
the EmPower+ program qualifies the applicant for one year. 

Starting on July 1, 2025, the EmPower+ program will close all projects that 
have an enrollment date (Contractor Assignment - Start Date) over 1 year old 
and do not have a workscope submitted.

Projects with a submitted workscope can continue to proceed through the 
program.

The program team will evaluate the status of projects in a quarterly cycle and 
continue to close all projects without workscope submission that are over 1 
year old.

Enrollment Closure Schedule

Review date: Time range
Jul 2025: Jun 30, 2024, and earlier
Oct 2025: Sep 30, 2024, and earlier
Jan 2026: Dec 31, 2024, and earlier
Apr 2026: Mar 31, 2025, and earlier
Jul 2026: Jun 30, 2025, and earlier

Enrollments at the Workscope 
Submission, Contractor Acceptance 
or Contractor Assignment steps 
would be closed with a note.

https://hpwescontractorsupport.com/2022-2023program-manual/


New Test-In form is now live in production.

The form can also be generated in NYHEP

NEW TEST-IN FORM
 



EmPower+ Test Out Form: 
Project Changes to Workscope

• All changes to the approved workscope need to be 
recorded on the Test Out form in Section 2: Post 
Installation.

• Any $0 changes need to also be included.
• For example, a change to Heat Pump equipment 

(i.e., brand, model number) due to equipment 
availability.

• Any required documentation associated to the 
changes should also be included at time of Final 
Project Submission (i.e., Updated Manual S, NEEP 
Sheets).

EMPOWER+ REMINDER



EmPower+ Test Out Form: 
Project Signatures
• Incentive payments cannot be made without 

signatures on the Test Out form.
• Obtain signatures on documentation while at the 

home pre/post installation or final test out.
• Leverage Regional Clean Energy Hub to assist with 

obtaining signatures.
• If multiple attempts to obtain signatures are 

unsuccessful the contractor can enforce the contract.
• Contractors should review and update customer 

resolution policies to include instances when 
signatures are unable to be obtained.

• Contractors should review internal processes as to 
how and when signatures are being obtained to 
ensure program requirements are being met so that 
payments are not delayed.

• In situations that elevate to a Customer Concern 
status, CLEAResult can help facilitate obtaining 
signatures.

EMPOWER+ REMINDER



Projects will be selected for approval based on two major factors on Thursday.
1. Priority Projects

•The first group of projects to get approved will be priority projects that align with our statewide 
policy objectives to prioritize affordability for energy burdened households. These projects will 
include:

A. Sorted to approve the oldest project for each Contractor listed.
B. Referrals from Utilities, OTDA, social service agencies, WAP
C. Pilot projects such as Healthy Homes, KEDNY Health and Safety, Energy Affordability 

Guarantee
2. First-come, First Served

•The remaining projects will be sorted chronologically based on the enrollment date of the 
project with the projects with the oldest enrollments being approved first. This will ensure that 
customers who applied to the program first get priority with completing their projects. 

Provisional Approval Criteria - Update



Pause for Questions



Reminders



INCOME DOCUMENTATION REMINDER

When submitting Standard Income Documentation ALL household 
income must be submitted at time of application submission

• All income sources listed on the application should have supporting documentation 
provided

• The most recent year’s 1040 is the most comprehensive document for this and is most 
preferred for efficient processing

• If the address on the income documentation does not match the site address, 
proactively providing supplemental documentation demonstrating the address change 
supports more efficient processing

• Social Security income that is not attributed to Supplemental Security Income is 
considered standard income and any additional income (paystubs, pension, IRA 
distributions, etc.) must also be reported



EMPOWER+ REMINDER

Refrigerators and Freezers

• Effective March 14, 2025, incentives are no longer provided for refrigerator and freezer 
upgrades through the EmPower+ Program. 

• Appliance orders are no longer being placed. In addition, closed enrollments will not be 
reopened/launched for appliance order replacement.

• Enrollments currently open in the pipeline should be delivered and invoiced by June 
15th.



PAPER APPLICATION REMINDER

If you are providing paper applications to customers there are a 
few things to keep in mind.

1. Make sure the application is the most recent version and not an outdated 
application missing crucial components i.e. the updated attestation.

2. If you are encouraging customers to send completed EmPower+ applications 
through the mail, please be sure they are sending to the correct address:

•  TRC Companies 3 Corporate Drive, Suite 202 Clifton Park, NY 12065



• Coordinating with your Clean Energy 
Hub where possible, helps make your job 
easier!

• The Hubs have been tasked 
with assisting NY residents navigate 
this space. If you are reached out to 
by one of the Hubs, please be responsive.

https://www.nyserda.ny.gov/All-
Programs/Regional-Clean-Energy-Hubs

CLEAN ENERGY HUB COORDINATION

https://www.nyserda.ny.gov/All-Programs/Regional-Clean-Energy-Hubs
https://www.nyserda.ny.gov/All-Programs/Regional-Clean-Energy-Hubs


Final Question Period
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