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Options for Q&A During Today’s Webinar - Text

OPTION 1 - TEXT
> Locate the Q&A 

function in the upper 
right portion of your 
webinar panel.

> Click on the small 
arrow to the left of 
“Q&A” to expand the 
text field. 

> Type your question 
into the text field and 
click “send.”
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Options for Q&A During Today’s Webinar - Mic/Phone

OPTION 2 - MIC/PHONE
> Open your participant panel 

using the circular icon near the 
bottom of your screen. 

> Locate the “raise hand” icon just 
below and to the right of your 
name in the participant panel.

> Click on the raise hand icon to let 
us know you have a question.

> When the Tech Assistant 
indicates you are unmuted, you 
can ask your question verbally 
through your computer mic or 
phone.

> When you are finished talking, 
please click on the hand icon 
again to indicate you are no 
longer raising your hand. 
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Agenda

1. Program point of contact and case escalation
2.Program Savings and realization rates
3. Direct Install
4. EmPCalc Updates
5. Program change Q and A



The point of contact was put in place to assist with following:
 Provide consistence communication with contractors.

 Providing contractors with one contact person for all questions.

 Reduce numerous phone calls to multiple program staff regarding the same question.

 Another step to approve contractor - NYSERDA communication.

Program Point of Contact 



Process to escalate a Case 
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Program Savings & Realization Rates

To ensure that Program savings estimates are more in line with realization rates, utility bills need to be collected and 
submitted to the Program whenever possible. This allows the Program to accurately evaluate the savings projections. This 
is a requirement if the projected savings are high (greater than 30%) or when exception to program rules are requested 
(i.e., exceeding program incentive caps, Tier 1-$10,000).

Tips for collecting utility bills:
• All utilities provide online access to their customers or will mail historical usage to their customers.
• Most fuel delivery businesses provide historical data upon request from a customer.
• Plan ahead and request the usage to be ready at the time of audit.
• Provide customers with steps on how to access their information.
• Some utilities provide the last 12 months of usage on each bill, so only the latest bill would need to be collected.

Intent of Energy Usage Waiver Form:
• New homeowners (less than 12 months) that do not have access to previous usage records. Estimate annual usage.
• No records were retained, and homeowner attempted but was unable to obtain them. (i.e., ad hoc fuel deliveries)
• Landlord was unable to obtain usage data from tenants.
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Direct Install - Clarifications

What does mandatory Direct Install (DI) on all audits mean?

It does mean…
• that DI measures should be offered on each audit and an effort made to install these measures for a customers benefit.
• the DI measure needs to be installed and not left for the customer to install.
• another income generating opportunity on the audit.

It doesn’t mean…
• that every Direct Install measure be installed in the home. Contractors should use their discretion as to what is 

appropriate and obtain customer permission prior to measure installation.
• that all measures need to be installed during the audit; if follow on work is being done the measures can be installed at 

that time.
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Direct Install - Clarifications

Why is it mandatory?
Energy audits do not save energy. Program would like contractors to take the opportunity provided by being in the home 
for an audit to capture “easy” energy savings.

How can I inform Program that there was no opportunity to install measures, or that the customer declined measures?
• Check boxes were added to each DI measure in EmPCalc v8+ to share the information.

• Quality Assurance inspectors will be able to see this information when reviewing documentation.
• If further information is needed, notes can be added in EmPCalc on the Summary tab or directly in the NY HP Portal.
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EmPCalc Updates

EmPCalc v8.0 was released on Monday, March 28th. There were some bugs discovered that impacted its functionality. 
Those have been addressed and an update, v8.1 was posted on Thursday, March 31.

There were also two pricing corrections needed in EmPCalc v6.8 that have been addressed in the v6.9 release:
• Mileage rate corrected to $0.585. It had reverted to the previous $0.58.
• Air sealing costs now reflect the updated EmPower pricing. The cost had not been previously updated.

Reminder:
Applications submitted on or before March 27 will participate in EmPower and AHP under existing rules including using 
EmPCalc v6.9 or another approved modeling tool. Project submissions for customers who apply on or after March 28th 
must be submitted using EmPCalc v8.1.
• EmPCalc v6.9 → rev. 03.31.2022 - Projects that had applications submitted on or before March 27, 2022.
• EmPCalc v8.1 → rev. 03.31.2022 - Projects that had applications submitted on or after March 28, 2022.

https://hpwescontractorsupport.com/program-documents-2/hpxml-compliant-empcalc/
https://hpwescontractorsupport.com/program-documents-2/hpxml-compliant-empcalc/


Q & A



Questions?
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