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INTRODUCTION

EmPower+ Quality Assurance - What to Expect:

• Contractors enter the program under Provisional Status  

• Complete work as approved

• Field Inspections will be completed

• Corrective action timeline

• Disciplinary Statuses / Internal Quality Management Plans

All information is in the Program Manual Section 10 – Quality Assurance.

Comfort Home Quality Assurance has transferred to CLEAResult for 
coordination and will be outlined as a separate section.

https://hpwescontractorsupport.com/2022-2023program-manual/
https://hpwescontractorsupport.com/2022-2023program-manual/
https://hpwescontractorsupport.com/2022-2023program-manual/


STATUSES

Provisional

Working towards Full Status. ≥ 6-month timeline. Demonstrate work quality.

Full

Target 10% (or 3, whichever is greater) inspections per year.  Confirm good standing.

Probation

Failure meet requirements. ≥  90-day timeline. May include higher QA rate requirements.

Suspension

Disciplinary Status. May not complete additional work. May include higher QA. Must meet 
requirements outlined in NYSERDA suspension letter.

Inactive

Should be requested if taking time out of the program or terminated.





Next up:
Issued Reports

Questions?



INSPECTION REPORT – COMFORT HOME

1) Field Inspection Report Data

2) Enrollment Specific 
Information

3) Findings



INSPECTION REPORT – EMPOWER+

1) Field Inspection Report Data

2) Enrollment Specific 
Information

3) Findings



INSPECTION REPORT – EMPOWER+

3 Possible Inspection Reports
• Pass with No Corrections Actions Required

• Pass with CARs

• Fail with CARs



Next up:
Addressing Corrective Action Reports

Questions?



ADDRESSING CORRECTIVE ACTION REPORTS – COMFORT HOME



ADDRESSING CORRECTIVE ACTION REPORTS – EMPOWER+



ADDRESSING CORRECTIVE ACTION REPORTS - EMPOWER



ADDRESSING CORRECTIVE ACTION REPORTS - EMPOWER



ADDRESSING CORRECTIVE ACTION REPORTS - EMPOWER

When reviewing the Failed Tasks:

• Observe all findings on the left.

o The words indicate the failure-related 
item, and the symbol indicates the 
current status.

• Check the failure description and notes for 
each finding.

• Review any attachments provided by the 
inspector supporting their finding.



CONTESTING OR RESOLVING - EMPOWER



Next up:
Common Findings and QA Checklist

Questions?



EMPOWER+ SQA CHECKLIST – COMFORT HOME

The checklist and categories for all inspection findings:
https://hpwescontractorsupport.com/program-resources/comfort-

home-resources/



EMPOWER+ SQA CHECKLIST – EMPOWER+

The checklist and categories for all inspection findings are in the 
Program Manual Section 10.3.

https://hpwescontractorsupport.com/wp-content/uploads/2025/05/10.3-website.pdf


COMMON FINDINGS – EMPOWER+

# of Occurrences Checklist Item Category Description

48 PRGC-47047 Electrical
Projects with a panel upgrade or other work requiring an electrical inspection have been inspected 
by the AHJ, or the contractor/customer provide evidence a permit was obtained, and the inspection 

is pending.

27 PRGC-29880 Shell Measures Insulation R-value and quantity installed matches contract

21 PRGC-29855 Leakage Testing Blower door results are within 10% of test out

19 PRGC-29895 Shell Measures Exposed rigid foam board or spray foam has required thermal and ignition barrier

12 PRGC-29885 Shell Measures Attic access is insulated to R-14 or greater

11 PRGC-29883 Shell Measures Insulation has been dammed to maintain minimum clearances to heat sources such as chimneys, 
flues, recessed lights or bath fans with heat lamps.

8 PRGC-29869 Health & Safety Clothes dryers, regardless of fuel type, and bathroom exhaust fans must be vented directly outside 
using appropriate duct materials

8 PRGC-29843 Direct Install Insulation is neatly mitered, tight fitting around all fittings and fastened securely

7 PRGC-40829 Electrical Type NM or SE cables smaller than 8 AWG are run either through bored holes in joists or on running 
boards when located in unfinished basements or crawl spaces

6 PRGC-29908 Assessment Quality Heating system and/or domestic hot water system have been recommended where the existing 
system(s) are in poor condition or pose a health risk



Wrap Up

Questions?



We would love to hear your feedback!

https://s.zoom.us/m/bZlnyMwfP

Please use the QR Code or Link below to complete our Feedback Survey.

https://s.zoom.us/m/bZlnyMwfP
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